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INSTITUTIONAL PLAN   FOR   ACADEMIC   YEAR---------- 

 

 
S. No 

 
Month 

 
Activity 

 
Objectives of Activity 

Responsible 
persons 

Time 
Line 

Resources 
Physical, Financial 

 
Feed back 

 

1 

 
 Jun 
July-  

      

 

2 

 
Aug-  

      

 

3 

 
Sep-  

      

 

4 

 

Oct 

      

 

5 

 
Nov  
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S. No 

 
Month 

 
Activity 

 
Objectives of Activity 

Responsible 
persons 

Time 
Line 

Resources 
Physical, Financial 

 
Feed back 

 

6 

 
Dec-  

      

 

7 

 

Jan_ 

      

 

8 

 
Feb 

      

 

9 

 
Mar-  

      

 

10 

 
Apr-  
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I. SchoolParticulars: 

School Checklist 

1. Name of the School &Address:    -------------------------------------------- 

 UDISECode:                      ------------------------------------------- 

 EstablishmentYear:              --------------------------------------------- 

 Address(IncludeMandal,District,PinCode):-------------------------------- 

----------------------  ------------------------- 

 ContactDetails: 

                 HM   CELL :                         --------------------------- 

                       Scholl e-mail Id:                  --------------------------- 

              School Website:                    --------------------------- 

2. Name of the Headmaster:              --------------------------- 

 Ed Qualification:                 ----------------------------- 

 Experience(In Years):          ---------------------------- 

3. Key AdministrativeStaff:               ---------------------------- 

 First Assistant/SeniorPGT:        ------------------------------- 

 Clerk/AdministrativeOfficer:    ----------------------------- 

4. Maintenance ofRegisters 
 
 

 
Sl. 

No. 

 
Name of the Register 

Whether Register 

Maintained 

(Yes/NO) 

 
Remarks 

1 Pupils AttendanceRegister         

2 Teachers AttendanceRegister   

3 Admissions Register   

4 
Record Sheet / Transfer Certificate 

Register 

  

5 Dropout Register   

6 Census Register   

7 Marks   

8 Attendance (General)   

9 Leave Register   

10 Movement Register   

11 Stock Register   

12 Good GrainsRegister   

13 MDM Register   
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5. TotalEnrolment  for This AY : 

o Boys:-------------------------------- 

o Girls:------------------------------------ 

6. Category-wiseEnrolment: 

o SC/ST:--------------------------------- 

o BC:   -------------------------------- 

o Others:--------------------------- 

7. AttendanceRate: 

o Overall (AY Average)   -------------------- % 

8. PupilsAttendance  On Visiting   Date ---------------------------- 

 

Classes Total Enrollment Attendance Absent MDM Opted 

     

     

     

     

     

     

     

     

     

     

 
9. SchoolPremises:           Is  it  clean&neat?                         YES/NO 

10. Teachers: 

o TotalSanctioned:   --------------- 

o Working:              -------------- 

o Vacant(Subjects):--------------- 

o On Leave:        ----------------- 

o Subject-wiseBreakdown:(e.g.,Mathematics-3,Science-4) 

11. FormativeandSummativeExaminations:Conductedasperschedule? 

12. ProgressCards:Aretheybeingissued? 

13. SSC  Results ( Reg&suppl) for the Last  3AcademicYears: 
 
 

 A- Year No. Appeared No. Passed Pass  % 
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    ScholarshipWinners(in  thel ast 3AYs): --- AY---,  ---- AY-------   ---AY---------           
   Anyotherachievements(inthelast3AY): 

14. Performanceofthestudents  ; Good/Moderate/   Satisfactory / Bad 
 

CLASS 
High Achievers 

(Above 75 Marks) 

Average Achievers (50 

to 74Marks) 

UnderAchievers 

(Below 50 Marks) 
TOTAL 

I     

II     

III     

IV     

V     

VI     

VII     

VIII     

IX     

X     

 
15. ScholasticPerformance: 

 
 

 
Class 

Time Table 

Displayed 

Correction of 

Notebooks 

Student 

Diary 

Teacher 

Diary 

Syllabus 

Covered 

Correction of 

Answer Sheets 

I       

II       

III       

IV       

V       

VI       

VII       

VIII       

IX       

X       

 
16. Co-CurricularAchievements:   Sports/CulturalAwards: 

II. Class RoomObservation: 
1. Useof  TLM inClassrooms: 

2. Maintenance  of LessonPlans/TeacherDiary: 

3. CompletionofSyllabus:Isitcompletedforallclasses/subjectsaspertheSchool AcademicCalendar 
Recognition byGovernment/NGOs: 
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III. Academic: 
1. DailyClassroomObservationbyHM:                                                  YES/NO 

2. MaintenanceofRegisterforClassroomObservation:                          YES/NO 

3. PreparationofLessonPlansbyTeachers:                                             YES/NO                                 

4. RegularConductofMonthlyStaffMeetings:                                        YES/NO                                 

5. MaintenanceofRegisterforStaffMeetingProceedings:                       YES/NO                                 

6. RegularConductofMonthlyPTAMeetings:                                         YES/NO                          

7. MaintenanceofRegisterforPTAMeetingProceedings:                       YES/NO                                 

8. CurriculumFollowed:                                                                        YES/NO                                 

 StateBoard/CBSE/ICSE:              STATE

 LanguagesOffered:                 TELUGU, HINDI& ENGLISH

9. AcademicPrograms: 

 FoundationalLiteracyandNumeracy(FLN):                                YES/NO 

 Remedial TeachingPrograms:                                                    YES/NO 

 DigitalInitiatives:(e.g.,DIKSHA,SmartClassrooms, IFP)               YES/NO 

10. Co-CurricularActivities: 

 Sports:                                                                            YES/NO 

 CulturalPrograms:                                                           YES/NO 

 ScienceExhibitions/Clubs:                                               YES/NO 

IV. Infrastructure: 
1. Classrooms: 

 No.ofRoomsAvailable:                                          8

 Condition (Adequate/NeedsImprovement):      PUKKA

 No.ofAdditionalRoomsRequired(ifany):               4

2. Furniture: 
 
 

Item Required Available Balance to be Provided 
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3. Laboratories: 

 ScienceLab:                          YES/NO

 ComputerLab:                       YES/NO

 ATAL TinkeringLab:               YES/NO

 STEMLab:                              YES/NO

 LanguageLab:                        YES/NO

 
4.DrinkingWaterFacility:Yes/No              (Tap/Borewell/PotWater/OtherSource) 

o No.ofTapsAvailable  (if  TapWater):            5 TAPS   & MINERAL WATER  

o Indicate OtherSource:                R.O PLANT TO BE INSTALLED 

5.ToiletFacility: 

o No.ofToiletsProvided:                     Boys   3 Girls 4    CWSN   1 

o ConditionofToilets:           No.Functioning----8/No.Non-Functioning- 0 

o AvailabilityofRunningWater:                   YES/NO 

o No.ofToiletswithRunningWater:             8            

o RepairsNeeded(ifany):                   ONE 

 

6.ElectricityFacility:Is  it provided?                                    YES/NO 

7.Playground:Is  it  provided?   YES/NO  If  yes, Area  in  Acres:             ------------- 

 

8.CompoundWall:Is it  provided?           Fully/Partially/Bio-fencing     

 

9.T.V.&OverheadProjectorwithScreen:Are they provided?YES/NO  

                                                        Are  they being used?   YES/NO 

      10.Biometric   System:Isitprovided?  Isitbeingused?   Ifnot,hasanyproposal been 

           Submitted to the DEO’s Office?               FACIAL WITH OWN CELL PHONE 

       11.TabsProvided  toHMs:       yes/NO       Are they  being  used?                   NIL 

       12.ScienceEquipment&LabMaterial:Are they provided?Are they being used?     YES 

       13.Library:Isit provided?        yes 

 How many titles are  available?  Provide a list of titles.   -----------------  yes 

ReadingPrograms:                                YES/NO 

14.PlayMaterial/Equipment:Is it  provided?Is it being used?                  YES 

 

15.MDM Provided toStudents:Ifyes,provided from the beginning of the AY:   YES 

 
Month 

& Year 

Rice 

Opening 

Balance 

 
Rice 

Allotted 

 
Rice 

Utilized 

 
Balance 

Payment 

Made Up 

To 

 
Cooking 

Cost 

Menu 

Display 

Board 

 
Register 

Maintained 

     JUN         

     JUL         

     AUG         
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      SEP         

     OCT         

    NOV         

     DEC         

        JAN         

   FEB          

    MAR  

& APR  

        

 

a) Is  Fair Average Quality (FAQ) Rice Served? 

b) DoestheHM/MSDMIn-chargeTastetheMealBeforeServing? 

c) ProperStorageof Food Grains,Ingredients,etc. 

d) AreKitchenShedsConstructed? 

e) Is Egg Served Twice aWeek  with Meals? 

f) MaintenanceofMDMRegisters: 

V. Welfare Schemes andSupport: 
1. DokkaSeethammaMadhyannaBhojanam: 

o Number ofBeneficiaries/Opted: 

o QualityandMonitoringtools: 

2. SarvepalliRadhakrishnaVidyarthiMitra: 

o Beneficiaries: 

o ItemsProvided: 

3. ThallikiVandanam Scheme: 

o Number ofBeneficiaries: 

o Impact onEnrollment: 

 

4. Others Ifany: 

o Programs: 

o Beneficiaries: 

5. DistributionofSchoolUniforms: 
 
 

Classes No. of Uniforms Received No. Distributed Balance Register Maintained 

I     

II     

III     

IV     

V     

VI     

VII     
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VIII     

IX     

X     

1. DistributionofN.T.Books: 
 
 

Classes No.ofN.T.BooksReceived No. Distributed Balance Register Maintained 

I     

II     

III     

IV     

V     

VI     

VII     

VIII     

IX     

X     

VI. SchoolManagementandCommunityEngagement: 

1. SchoolManagementCommittee(SMC): 

a. Composition:                               b: KeyActivities: 

-------------------------------------------------------------------------------- 

2. ConductofSMCMeetings(inthisAY): 
 

Month Date No. of SMC Members Attended Minutes Available 

    

    

    

3. SchoolManagementCommittee(SMC): 

b. Composition:                                 b Key Activities 

4. Parent-Teacher Meetings(PTMs): 

A Frequency------------------------------------------------------------- 
 B  Key points  discuuseed------------------------------------------------------------- 

5   CommunityParticipation: 

a. Local  Initiatives: 

b. NRI/AlumniC  ontributions: 

c. Fund  raising  Efforts: 

6   Grants 
 
 

 

S.No 
. 

 
Name of the 

Grant 

Total 

amount/ 

Grant 

released 

in Rs. 

 
Amount 

spent so 

far inRs. 

 
Unspent 

amount 

in Rs. 

Is the grant 
effectively usedfor 

thepurpose? 
Pls. Give your 

Remarks. 
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1 
Composite School 
Grant 

    

2 Teacher Grant 
    

 
3 

School Maintenance 
Fund (SMF) 

    

 
4 

Toilet 

Maintenance 

Fund (TMF) 

    

5 Any other 
    

 
VII. Future Plans andDevelopment: 

1. InfrastructureDevelopment: 

o Planned   Upgrades: 

2. AcademicInitiatives: 

o New  Programs: 

o TeacherTraining: 

3. CommunityEngagement: 

o NewPartnerships: 

 
VIII. Issues IfAny: 

1. Academic: 
2. Infrastructure: 
3. Others: 

        
Specific Remarks If Any  Of Visiting Officer 

 

                                                                                         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     HEAD MASTER                                                                                 Visiting Officer
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